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PROBLEM:


Papua New Guinea is the most linguistically diverse nation in the world with over 820 indigenous languages. Yet all business, government, and education are conducted in English. The problem in this situation is clear; English is the language that gives Papua New Guineans access to the world, their local and national government, economic opportunities, and further education. Yet few people speak English fluently, let alone teach it.  The problems that arise from this bizarre situation are deep and far reaching.  For one example, in PNG schools, students take tests in English to move from one grade to the next. Sadly, given the lack of English teachers, materials, and resulting fluency, many kids cannot pass the tests and drop out of school by 10th grade.  This problem is amplified in the rural areas.  Then, without proper continued education, people are not able to get jobs, deal with the international companies entering to extract resources, or become involved in their government or healthcare systems.  This in turn means that the infrastructure of communities is very undeveloped, and health and social problems abound. 

GOALS and METHOD:


Panango, designed and co-founded by myself, Adam Tolnay of Learning Enterprises, two other Stanford students, and Ambassador Evan Paki of Papua New Guinea, seeks to equip citizens of rural Papua New Guinea with the English skills necessary to find employment, access education, and act as community advocates while simultaneously inspiring program volunteers to become active agents of change. In practical terms, this means three things.  


First, American university students will volunteer in Papua New Guinean villages for two months during the summer as English teachers in an attempt to use their enthusiasm and native-speaking skills to assist rural education systems in inspiring their students and giving them the language skills necessary to move forward.  


Second, volunteers will be trained in social-entrepreneurship skills to assess needs in the villages and work with the communities to develop realistic, sustainable projects to address these needs.  For example, one of the villages we will be working with has to shut down school for 2 months during the dry season because there is no water.  Panango would place a volunteer interested in environmental engineering in this village as an English teacher, they would work with the community to plan a solution, incubate this solution back at Stanford University, and use future generations of volunteers to implement the project.


Finally, this entire process will be a cultural exchange.  While volunteers will contribute their English skills and the resources of American universities, there is so much more to learn from the people of Papua New Guinea than anyone could imagine.  Speaking from experience, Papua New Guinea is a transformative place, and I want each volunteer and each Papua New Guinean student to gain a global perspective through friendship. 

RESOURCES:


The most important resource for Panango are the people supporting it.  Ambassador Evan Paki has integrated us into the governmental realm to work with education officials such as Chris Bulu, the Provincial Education Director and Malek Atua, Clan Leader Karkar Island and Director of Pacific Health Education School.  The people I met in the country who believe in this organization wholeheartedly are the ones who will help it meet with success, through connections, organizing, and providing for volunteers.  The other resource needed at the outset is money for plane tickets and basic teaching materials.  Villages already involved in the program have promised to take care of the volunteers, who will be living and eating with families.  

CHALLENGES:


The first problem Panango faces is financial.  We want to be a self-supporting, sustainable organization that is able to perpetuate year after year with a cycle of volunteers and team members.  To support staff, including a director, fundraiser, and in-country coordinators, Panango will need to integrate donors, grants, and entrepreneurial projects. Also on a practical level, Panango will have to keep volunteers safe and healthy in villages with no running water or electricity.  Another critical challenge will be the scaling of this organization.  Ambassador Evan Paki has recently started the America-PNG Foundation, and Panango will be its flagship project.  This dedicated man is counting on Panango to expand far beyond our pilot program on KarKar Island and far beyond English teaching.  Finding safe and realistic locations for future Panango teams will require extensive traveling and planning, as well as adaptation of the model for different cultures and communities.  Finally, managing volunteer’s projects with the island, making sure that they are positive and sustainable, will be the most difficult and rewarding aspect of Panango’s future. 

If you would like to read more specifics about Panango, please email me cdmorris@stanford.edu or visit www.panango.org.

